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The Social Impact Assessment (SIA) of the proposed Kimberley LNG (KLNG) precinct is being undertaken as an input to the Strategic Assessment Report under the Commonwealth Government’s EPBC Act. The formal Social Impact Assessment process was initiated with the identification of the final precinct site and the SIA and the specialist studies are focused at a strategic level and assess the likely social impacts under different development scenarios. Once more clarity on the proposed developments is available, aspects of the SIA and the specialist studies will require further investigation.
The SIA follows a broadly accepted process which is outlined in Figure 1. 
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Social Impact Assessment Process  

Scoping   U nderstanding the proje ct and the key project issues  

Profiling   Understand the  area and community using existing information  and consultation  

Compare  Alternatives   Compare and evaluate different options  

Project and Estimate  Effects   Project alternatives and scenarios into the future and estimate  effects   

Monitor Mitigate and Manage Impacts   Develop a mitigation management and monitoring system to  manage and adjust project impacts .  

Evaluation   Periodic evaluation of the assessment and mitigation, monitoring  and management plan  

                                      Reporting                                        Consultation    


Figure 1: The Social Impact Assessment Process

The study area for the SIA has been divided into primary and secondary impact areas. The primary impact area for the precinct includes the James Price Point area and the Broome urban area whereas the secondary impact area includes the rest of the Dampier Peninsula and Derby. 

The SIA includes a number of specialist studies being conducted by the Department for Planning and Infrastructure (DPI) the Department of State Development (DSD) and relevant organisations and agencies:
· An Indigenous Social Impact Assessment conducted by the Kimberley Land Council will focus on anticipating and managing impacts on Indigenous land, heritage, culture and Indigenous-specific services. The Indigenous Impact Assessment will involve both Native Title holders as well as members of the broader community. It will focus on the Dampier Peninsula but will also include issues of Indigenous disadvantage shared across the Kimberley. 

· A Fishing, Pearling and Aquaculture Impact Study is being undertaken by Big Island Research Pty Ltd, an external consultant, for the Department of Fisheries. It includes identifying the potential positive and negative impacts of the proposed construction and ongoing operation of the proposed LNG processing precinct and related activities in the vicinity of James Price Point on the commercial fisheries; pearling industry and aquatic eco-tourism activities and recreational fishing in the immediate region. The purpose of this study is to quantify these impacts and identify through consultation, the means to mitigate negative impacts, where possible, and maximise potential benefits. The Fishing, Pearling and Aquaculture Impact Study is likely to be competed during July 2009.
· A Tourism Impact Assessment, undertaken by Broome-based Kadar Pearson and Partners (KPP), an external consultant for the Western Australian Tourism Commission, will identify the potential impacts and benefits of the precinct and associated activity to the tourism industry in Broome and the West Kimberley region. This study includes a variety of accommodation, land based tours, aerial scenic flights, tourist related retail, Indigenous cultural experiences and marine based tourism. Broome is also perceived as the gateway to the Kimberley and serves as a staging post for extended luxury Kimberley coastal cruising, adventure based land based tours, Indigenous and eco experiences and as a service town to many free and independent tourists. The study will include potential impacts and benefits to the tourism and hospitality workforce, accommodation, tourism products including flights, tours and experiences as well as to Broome and the Kimberley’s sense of place. A specific focus of the study will be on the positive and negative impacts on the emerging Indigenous tourism industry. The Tourism Impact Assessment is due for completion in June 2009.
To ensure that the SIA for the KLNG follows best practice, an international peer reviewer has been appointed. He is Dr Nick Taylor, the President of the International Association of Impact Assessment (IAIA). Dr Taylor has been thoroughly briefed on the project and its complexities and was taken on a site visit during late March 2009. His visit included an opportunity to meet with stakeholders. 
The SIA identifies social impact issues and, once identified, mitigation and management strategies will be developed. As the SIA process is being managed within the Western Australian State Government, an independent consultant has been appointed to develop the Social Impact Management Plan. This will encompass strategies to mitigate and manage the identified impacts as well as developing a monitoring plan. Dr Mark Fenton has been appointed as the Social Impact Management Plan consultant and his involvement in the project started in may 2009 and included a visit to Broome where he met with the key parties in the SIA specialist studies. 
The structure of the SIA and the components discussed above are shown in Figure 2.  

Figure 2: The Structure of the SIA 

There are two key areas of focus in the SIA:
· Population impacts caused by the temporary or permanent movement of people into the area. Population impacts include all those areas potentially impacted by more people including human services (including health, education and recreation) and infrastructure (housing, land and services such as water and waste).
· Sense of Place – a concern that the development of the precinct and related activities could result in changes to Broome’s unique character. Particular concern has been expressed about the potential industrialisation of Broome and the Kimberley.  

Community consultation is a key component of a SIA. The strategic nature and lack of clarity about the likely development of the precinct has largely limited the consultation of the strategic SIA to government agencies, NGOs, and service providers. It is anticipated that further consultation will need to be undertaken once further project-related information is available.
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